West Carroll School District #314

2010-2011

Strategic Action Plan

Goals

Maintain viable educational environments
Demonstrate constant attention to student learning

Focus on increasing the achievement levels of students in reading and

math
Plan for future growth in West Carroll CUSD #314

e Involvement of the Board of Education through strategic planning sessions

o Continue to integrate Illinois State Board of Education mandates, NCLB requirements, and
the action plans in the School Improvement Plans

e Incorporate educational best practices and research-based teaching strategies

e Incorporate Rtl data, progress monitoring, and dashboard reports to monitor progress

e Investigate opportunities to improve community connections
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Initiate Rtl K-8 with progress monitoring, and AIMS
web assessments

Reduce high school class sizes in math to help raise
achievement

Continue emphasis on reading

Continue inclusive programming for district students
with special needs

Develop retention criteria that includes an Rtl focus
Maintain a good working relationships with the
Boosters, PTO, WCEF, service organizations, and
Music Boosters to maintain current levels of support
Evaluate the current teacher evaluation instrument for
alignment to new state requirements

Initiate building-wide Title One instruction

Investigate new revenue streams

Use current staff to fill retirement positions

Use current staff to lower class sizes and offer needed
sections

Use fund balances to cover State of Illinois reductions
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Create a planned projects list

Refinish the West Carroll Primary School Gym Floor
Replace the Athletic lockers at West Carroll High
School
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Curriculum & Programmin

Invite support groups to Board meetings for annual
updates

Create more business partnerships through district in-
volvement

Report to the community the student achievement lev-
els and issues facing West Carroll District #314

Work with TCEDA and Carroll County leaders to plan
for enrollment increases

Initiate a parent survey at P/T Conferences
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