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New Member Orientation 
West Carroll District Office – Conference Room 

May 5, 2011 
8:30 a.m. 

 
AGENDA 

 
1. Welcome Letter  
2. Board Minutes  
3. Policy Manual  
4. Handbooks  
5. Bills and Activity Accounts  
6. Revenue Sources  

a. General State Aid 
b. Local Resources 
c. Grants 
d. Federal Money 
e. Mobile Home Tax 
f. Corporate Personal Property Replacement Tax 
g. Room Rental 
h. Special Education Tuition 
i. Interest 
j. Breakfast/lunch Sales 
k. Athletic Admissions 
l. Fees/registration 

7. Email Updates  
8. Annual Goals  

a. Improve Achievement  
b. Increase Student Attendance  
c. Create a K-12 Vision/alignment  

9. Curriculum Objectives  
10. Report Cards  
11. Staff Reduction Plan  
12. Teachers’ Contract  
13. Support Staff Contract  
14. Levy Notes  
15. Budget  
16. Employment Processes  
17. Personnel Assignments 

 


